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I. OBJECTIVE

Raise fund for the entire 

company, encourage teamwork 

and raise people’s awareness, 

helping to better the community 

by cleaning up trash. Also 

contribute to Khang An Foods' 

sustainable development goals.
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CHALLENGE

Newly recruited workforce is not yet

familiar with the classification process,

despite the thorough training provided

prior to their employment.

II. CONTENT

ADVANTAGE

Regularly inspected and supervised by

Board of Manager, to motivate and

ensure determination in implementing

thorough waste classification.

ADVANTAGECHALLENGE

Khang An Foods



Encouraging Waste Classification

The fund focuses on encouraging people to engage in waste 

sorting at site. 

Training programs, events, and interactive activities are 

organized to enhance understanding of the recycling process and 

its positive impacts on the environment.

Gift Giving and Raising Awareness

The fund will be summarized annually and used to give small 

gifts or cash as an incentive to increase awareness, and proper 

environmental preservation actions of all KAF members.

Annual Activities

Year-end review:

Annually, the fund will hold a year-end review to announce the 

results and achievements of waste recycling activities. 

Outstanding individuals and groups in waste sorting will be 

honored and receive special gifts.
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100%

Recycling Fund Contributes to 

achieving NET ZERO Goals
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SUMMARY OVER THE STAGES

• In 2022 • 1.576 kg

Plastic bottles

4.116 kg

• In 2023 • 2.540 kg
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100%

Statistics show:

The awareness and collective actions of Khang An Foods' 

members are gradually increasing each year, as evidenced 

by the increasing amount of waste sorting. These figures 

will be recorded and reviewed annually.
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REWARDS THROUGH EACH STAGE

• In 2022 • The first 6 months

24,411,000VND

• In 2023
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• 12-month summary

• The last 6 months

• Cash 1,400VND/ person

• 1 bottle of water/ person

• 1 warm gift/ person

TOTAL EXPENSES ON 

REWARDS/GIFTS FOR 2 YEARS



Photos of gift-giving after year-end review in 2022

Gifts were given 

to all members at 

Khang An Foods, 

which was a 

bottle of water for 

each person.
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Photos of gift-giving after year-end review in 2022
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Photos of gift-giving after year-end review in 2022



After 2 years: We reduced 4,116 kg of 

various plastic bottles, equivalent to a 

reduction of 9.87 tons of CO2 emissions 

into the environment.

III. RESULT


